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WELCOME!!!




Why, How, What?



http://www.youtube.com/watch?v=u4ZoJKF_VuA

Why are you at ASD?




@ 2013 Simon Sinek, Inc.

HOW
WHAT

What

Every organization on the planet
knows WHAT they do. These are
products they sell or the services
they offer.

How

Some organizations

know HOW they do it. These
are the things that make
them special or set them
apart from their competition.

Why

Very few organizations know WHY
they do what they do. WHY is not
about making money. That's a result.
It's a purpose, cause or belief. It's the
very reason your organization exists.




GROUP OR TEAM>

Which shall we be?




Team vs Group (1/2)

Understanding

Ownership

Creativity and
contribution

Members recognize their
independence. They understand
that both personal and team goals
are best accomplished with mutual
support.

Members feel a sense of
ownership. They are committed to
common goals that they helped
establish,

Members are asked what the best
approach would be.

Group

Members think they are
grouped together for
administrative purpose only.

Members tend to focus on
themselves. They are not
sufficiently involved in
planning the goals.

Members are told what to do.

SZanienkovic Se



Team vs Group (2/2)

Trust

Conflict resolution

Participative decision
making

Members work in a climate of
trust. Encouraged to openly
express ideas, opinions,
disagreements and feelings.

Members realize conflict is a
normal aspect of human
interaction. Opportunity for new
ideas and creativity.

Members work in a structured
environment. They know what
boundaries exist and who has

final authority. Leader respected
via active, willing participation.

Members distrust the motives
of colleagues. They do not
understand the role of other
members.

Members find themselves in
conflict situations. They do
not know how to resolve,

Members tend to work in an
unstructured environment.
Leaders do not walk the talk
and tend to lead from behind

desk. :
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http://www.youtube.com/watch?v=w9j3-ghRjBs

GULTURE AND
CLIMATE




Schools that achieve dramatic differences in results
show a passion for building and sustaining a climate
in which every student, parent, and staff member
knows that they are a valued, respected member of the
school community, As well, they are passionate about
improving teaching and learning continuously.

Adapted from a presentation by Dr. Joseph Johnson at the 2010 Natl. Title | Conference



CONTINUOUS POSITIVE SCHOOL
CLIMATE/GULTURE

* Purpose is about student and teacher learning

* Rich sense of history and purpose

* Core values of collegiality, performance, and improvement centered around
quality, achievement, and learning for ALL students

* Positive and Proactive Approaches for staff and students




TWELVE NORMS OF SCHOOL CULTURE WHERE
PEOPLE AND PROGRAMS SUCCEED ...

Collegiality

Appreciation and recognition

Experimentation

Caring, celebration, humor

High expectations

Involvement in decision making

Trust and confidence

Protection of what's important

Tangible support

Traditions

Reaching out to the knowledge
bases

Honest, open communication

“Good Seeds Grow in Strong Cultures” by Saphier and King
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KEY ELEMENTS THAT FRAME SCHOOL
CULTURE

* Structure

 Powerful work ethic

« Common behavioral and academic expectations for students and staff
* Trust

» Staff and parent empowerment







Decision-Making

o Executive
Majority Decision:
Rule: Leader Decides
More than half
of the group
votes in favor
Unanimous: Default:
All members of Expert: Decision made
the group agree Group defers to by an action or
an expert or inaction

small group
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Consensus-Based Decision-Making
A Model

/ Proposal
PR R N\

K Discussion /
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Check

Unsatisfied

Concerns
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ARIZONA STATE SCHOQLS FOR THE DEAF AND THE BLIND

Vision:;
ASDB - excellence and innovation for foday and the future.

Mission:
We are committed to respect, support, and the welloeing of all. We are commitied to excellence and innovation in:
+education for all children, throughout Arizona, who are hard of hearing, deaf or have vision loss

+  |eadership and service,
+  Collaboration with families, school districts, communities, and others and:
«  partnership with other agencies thaf will enable children who are hard of hearing, deaf or have vision loss o succeed now and in the future.




ASD DRAFT Purpose Statement




The Arizona School for the Deaf in
Tucson: Achievement and empowerment
through differentiated, innovative
bilingual education.



The Arizona School for the Deaf in
Tucson: Achievement and empowerment
through differentiated, innovative,
bilingual education.

How? What? Who?

Specialized?



THREE PARTS TO PURPOSE

1) Statement of Purpose
2) Dissemination- How will this be shared? Face-to-face? Print? Media?

3) Feedback- Spend time asking and listening to questions and concerns
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EXPEGTATIONS




Gommon Areas for 2016-2017

Character
Empowerment

Language/Literacy




IDENTIFY SCHOOL-WIDE EXPECTATIONS

» Expectations should reflect the culture that you want to create.

* What are the expectations for students? As evidenced by what?
* What are the expectations for teachers? As evidenced by what?

* What are the expectations for administration? As evidenced by
what?




EXPECTATIONS...

» Stated positive. Instead of “don't run” say “ walk please.”

e Concrete and observable

* Where will these expectations be observed? Classroom? Bathroom?
Playground? Can the expectations be posted here?




POSITIVE SCHOOL CULTURE/GLIMATE

What research tells us:

* “Positive learning can only take place in a positive culture. A healthy school culture will
affect more student and teacher success than any other reform.”

-Gary Phillips




REINFORCEMENT




build the culture you want?

Establish
Comimaon
Expectations

/ Consistently Ongoing
Encouragt_a and Reinforcement
Communicate and Recognition



REINFORCEMENT



http://www.youtube.com/watch?v=-63ysqT5nu0

REINFORGEMENT

e For Students?




WHAT T0 TRACK...

» What type of data?

» Behavior? Location? Time of day?

KNOWLEDGE

e

INFORMATION INFORMATION INFORMATION

@~ A




Frequency

At the end of the ohservation period, total the number of occurrences. For example, Anna helped another
student 6 times during the last two weeks.

How often will you be collecting the agreed-upon data?




Are you building the opportunities into your lessons? Into your meetings?




» Regularly weave into your discussion of stories and history and other subjects asking, "What's the
right thing to do?" and follow up with a discussion.

» Teach students how to write thank-you notes. As a class, write thank-you notes to people who
have done thoughtful things for the students.

« Lead by example. For instance, pick up the discarded piece of paper in the hall.

» Reward students for bringing in articles about ethics and moral issues. Use them in class discussion.

« Teach students to analyze the media critically. To what extent do their messages encourage living a
life of character?

» Overtly teach courtesy. Teach students how to listen attentively to other students and adults, and
to avoid interrupting people.




 Create opportunities for student choices and decisions through trial and error from real-
life situations.

 Create opportunities to learn to manage time wisely and prioritize activities.

 Facilitate opportunities to use VPs, work with interpreters, use email, etc. to develop
interactive skills using a variety of modes and in various contexts (school, work, bus,
stores, etc.).

» Encourage formal presentations and public speaking by supporting practice of classroom
presentations, providing feedback to each other, and bringing in deaf adults who are
skilled at public presentation.




Language and Literacy

 Establish a daily routine for read-alouds from grade-level texts to promote language and

concept development.
 Provide a print-rich environment, posting articles, announcements, captioned photos,

etc., on bulletin boards and hallways.
 Highlight key vocabulary or phrases within the text visually on the board, then have the

students copy it into a journal.




Character Counts- Kick off in September, Awards ceremony each pillar through March
-Counselor coordination- Cristina?, by Sept. 1st
- PD in September- Oran and Dan Sept 9 or 16

- Research what outside agencies can help- John

Find volunteers for Spirit Committee- In place by August 5th.

Catherine Creamer- Summarizing the training on Early listening, One of first fridays in
August, Mary and Shelly.

Parent Involvement peice- PD - within the school year- ready to implement by next year.

Planning Days for Staff-

- Keep Fridays before the end-of-quarter reports due day free to teachers. (Oct. 7th, Dec.
16, March 10, May. 19th) S@™*s
- First Fridays- Department PLC's




Documenting the work from today-

Elem- Wednesday, Middle School Monday, HS- Thursday, Pre-Friday- short department
meetings to work on this.




THE LEADERS SET THE TONE IN
ESTABLISHING SCHOOL CULTURE

* Be visible

» Choose a positive attitude

* |dentify patterns of behavior (students and staff)
* Don't procrastinate; address problems

» Empower staff to be the disciplinarians

* Keep the “Monkeys off Your Back”

 Gather good ideas from other schools

* Look professional

Sheets and Young, NAESP




PERSISTENCE

* Schools that achieve dramatic differences in results persist as they
encounter challenges, setbacks, and frustrations. As well, they persist in their
improvement efforts even when they exceed the results achieved by other
schools. They keep moving forward when others lose hope or become
comfortable with their current levels of performance.

Adapted from a presentation by Dr. Joseph Johnson at the
2010 Natl. Title | Conference




How will you share these
expectations with the students?




