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REGULAR PUBLIC MEETING OF THE BOARD OF DIRECTORS OF THE ARIZONA STATE SCHOOLS FOR THE DEAF AND THE BLIND
APPROVED BOARD MEETING MINUTES
February 13, 2014

Phoenix Day School for the Deaf

7654 N 19th Ave, Phoenix, Arizona
I. Call to Order and Roll Call

Sherri Collins, Board Secretary, announced that Mr. Williams will be late.  Ms. Collins called the meeting to order at approximately 5:37 p.m. and called roll.


Members Present: Marv Lamer, Orlenda Roberts, Taralynn Petrites, Elaine Baldridge, Kathy Jankowski,  Sherri Collins, Michael Williams (5:44 p.m.), Mark Syms (5:47 p.m.)


Present Telephonically:  Orlenda Roberts, Michael Gordon (5:43 p.m.)


Others Present:  William Koehler, Acting Assistant Superintendent, Representatives from the Office of the Attorney General: Michelle Kunsman, Kim Anderson, Dennis Carpenter


Ms. Collins requested item II. be moved to later in the agenda and to start Item III. with public comment on non-agenda items.
I. President’s Report – moved to later in the agenda

II. Public Comment on Agenda and Non-Agenda Items

Ms. Collins asked that speakers stay within 3-5 minutes and be mindful of the time.

Sharon Schira-Layton, CTE Coordinating Teacher expressed concerns at ASDB Tucson with a continued negative environment.  She stated her position is not respected at the  administration level; her staff is not respectful.  She would like to see the board hire a new superintendent that has a background in deaf education.


Ms. Collins turned the meeting over to Board President Mike Williams at approximately 5:50 p.m.


Sherri Collins recognized that Mr. Gordon is now the phone.


Noah Beckman, expressed his experience as an employee for the past two years, first as a certified and recently has a long term sub; his agreement to have three year plan to meet the requirements in order to be a permanent staff. I’ve now lost my benefits.  He expressed his concern of not being able to work on professional development, yet expressed that the school has every right to hire a qualified person  to fit the needs of the school.  He felt his situation was not appropriate in this situation.  


Ms. Collins asked for clarification of his position.  Mr. Williams and Ms. Anderson expressed that the question for clarification is not appropriate at this time, according to open meeting law.


Mr. Williams asked the public to keep their comments to three minutes.  Ms. Collins stated she informed the public at the beginning of the meeting they could have 3 to 5 minutes.  Mr. Williams preserved the three minute limit to allow the board to get to all  agenda items.  


Spoke to the Issue:  Sherri Collins, Mike Williams, Kim Anderson


Becca Bailey, parent, spoke to the agenda item of employment contracts and her support of the PDSD Principal and Assistant Principal.  She stated there are a lot of qualified talented individuals in deaf education with good teaching methods who want to work at ASDB and are not being hired. 


Ms. Bailey asked the board to look closely at the contracts/agreements on the agenda to ensure there is not a conflict of interest based on previous experience in the past year.  


Ms. Bailey has researched superintendents in other schools for the Deaf, and noted that desired or acceptable qualifications are different; ASDB’s are broader.  She expressed the need for ASDB to achieve higher goals with their students to be at grade level; we need a deaf educator to lead our deaf schools.  


Robin Voreck spoke on public record requests and his dismay in the time it has taken to access those records.  He expressed his concern of the quality of the information that is being provided.


Shelly Herbold, parent, spoke as a parent and as the vice president of the parent school organization vice-president. She spoke on three items, 1) requested an update on  the literacy camp from the board and staff; 2) she expressed concern at board meetings being moved to a different location at the last minute making it hard to plan to attend and asked about the possibility of videoconferencing; and, 3) suggested there be a list-serve or e-list to send messages to parents on meetings so they do not have to constantly monitor the website.


Richard Layton spoke on behalf of Elisa Valles, English teacher in Tucson.  Ms. Valles stressed the urgency for the board to step in and help the schools; she expressed seeing a decimation of deaf administrators at the agency and school levels; deaf teachers not thinking of being promoted or applying for administrative positions; written comments were emailed to the board.  


James Scarboro, parent, expressed concern of the events from last year.  He spoke about his son receiving services from ASDB since 2002 and he is doing very well in the standardized tests and enjoys attending PDSD; one of the best schools.  Speaking to the recent accreditation visit, the support and services provided to our students is due to it’s staff, parents, and the outstanding leadership of Ms. Svenningsen.


David Huber and Michelle Kelly spoke on behalf of salary increases for teachers.  She expressed the low pay of the last nine years needs to be recognized and asked the board to review budget for future increases. 


Cynthia Butts spoke on behalf of the Arizona Association for the Deaf, sharing concerns of the ASDB human resources office and integrity.  She expressed hiring practices and procedures need to be reviewed and revised; importance of a search committee to hire a new superintendent.  Policy on administrative leave needs to be modified. 


David Baily and Shelly Herbold, members of the parent organization expressed a concern that the board meeting date/time conflict with the PSO meetings.  The organization requests a nation-wide search to replace Dr. Amann in the Assistant Superintendent position; possibility of bringing in an interim, such as Dr. Henry Klopping who is already in Arizona.  Inquired of the board to have a lobbyist or someone who can help the parents and community lobby for salary increases, buses, drivers, etc., and request better communication between the board and parents.

II. Business Agenda Items
A. Superintendent’s Employment and Contract for Discussion, Consideration and Possible Action


It was moved by Kathy Jankowski, seconded by Marv Lamer, and unanimously carried that the Board of Directors go into Executive Session, which will not be open to the public, pursuant to A.R.S. 38-431.03(A)(3) for legal advice and pursuant to A.R.S. 38-431.03(A)(1), for discussion and consideration of employment, assignment, appointment, promotion, demotion, dismissal, salaries, disciplining or resignation as it relates to this agenda item, pursuant to A.R.S. 38-431.03(A)(4), for discussion or consultation with the Board’s attorneys in order to consider the Board’s position and instruct it’s attorneys.


The board left the room for executive session at approximately 6:26 p.m. and returned at approximately 7:02 p.m.


Michael Williams called the meeting to order at approximately 7:06 p.m.


It was moved by Mark Syms and seconded by Kathy Jankowski, and  unanimously carried that the board approve the recommended settlement proposed by the Attorney General’s Office in regard to the contract of Robert Hill.  


Mike William’s gave his President’s Report at this time.  He reminded the audience to be that the current and past Superintendent’s were highly recommended by the people in this room.  Schools are run by the Principals; most superintendent’s are not located on a school campus.  There is a bill, SB1393 going through the legislature now that may change the leadership organization of ASDB, as well as the contracts for employees.  This will give the board more flexibility.  He stated that the board will be getting more involved with the budget, but warned that to put more money in one area, reduces the money from another area. Due to past litigation, ASDB needs to look at current policies as well as the policy on accepting policies.  Currently it can take up to three board meetings to make a policy change.


Spoke to the Issue:  Mike Williams, Sherry Collins, Mark Syms.


Audience interruption from Rob Voreck on whether Mr. Hill was still Superintendent.  Mr. Williams expressed that it is a confidential issue.


Audience interruption from Sharon Schira-Layton on thanking the board and asking more questions on getting involved to support  SB 1393.  Mr. Williams advised getting in touch with legislature and ask they support the bill.

B. Employment Contracts for Discussion Only



Pursuant to A.R.S. 38-431.03(A)(3), the Board may vote to go into executive session, which will not be open to the public, for discussion/consultation for legal advice with the Board’s attorneys as it relates to this agenda item.


Spoke to the issue:  Mike Williams, Sherri Collins, Orlenda Roberts,


Discussion:  This is on the agenda so that the board could discuss contract language, and how it would affect ASDB and the April 15th and May 15th deadlines.

C. Board Policy CE, Administrative Councils, Cabinets, and Committees,  Revision to Regulation CE-RB and CE-RC, No Action Required

Spoke to the issue:  Bill Koehler, Mike Williams, Sherri Collins


Discussion:  Discussed the policy as it relates to the executive council and with the recent audit, changes that need to be made regarding non-staff  not having authority to vote on state funds.   The authority lies with ASDB. 
D. First Reading of Revisions to Board Policy IKE, Promotion and Retention of Students


Spoke to the issue:  Bill Koehler, Mike Williams, Orlenda Roberts, Sherri Collins Marv Lamer.


This policy is originally dated in 2007; the changes are made due to a new policy and regulation.  It pertains to middle school and high school, but not graduation requirements. 


The discussion topic changed to curriculum and Marv Lamer asked that we get back to the policy current on the agenda.

E. Confirmation of 2014 Board Meeting Calendar for Discussion, Consideration and Possible Action 


Spoke to the issue:  Mike Williams, Elaine Baldridge, Kathy Jankowski, Marv lamer, Taralynn Petrites, Sherri Collins, Mike Gordon, Orlenda Roberts, Mark Syms


Discussion:  Much discussion on policy driving the calendar; availability of board members; possibility of electronic meetings; locations.  


It was agreed that the board will have regular meetings each month, with the next one scheduled for March 20, 2014 in Phoenix.

III. Consent Agenda for Discussion, Consideration and Possible Action 
A. Approval of October 24, 2013 Board Meeting Minutes; January 23, 2014 Board Meeting Minutes are Currently Being Finalized.

B. Approval of Contracts and/or Agreements Globe Unified School District, Sequoia Pathway Academy-ED-KEY, Prendergast Elementary School District, Blue Ridge Unified School District, Show Low Unified School District, Whiteriver Unified School District, Compass Point International DBA NorthPoint Academy, Omega Alpha Academy, Pomerene School District, Tucson Country Day School, Inc., Arts Express, Inc., Arizona Department of Corrections, Centre Stage Dance Studio, Invisible Theatre, Tucson Jazz Institute, Time To Dance, Arizona Department of Corrections, InConcert/Tucson Friends of Traditional Music, Pima Prevention Partnership, Invisible Theatre, Pima County Cinderella Pageant, American Theatre Arts for Youth, In Concert, Southern Arizona Association for the Visually Impaired (SAAVI), Task 12–Utah State University, Paul Patinka/Phoebe Blume, Sequoia Pathway Academy.


Spoke to the issue:  Sherri Collins, Mike Williams, Bill Koehler, Kathy Jankowski,


Discussion:  Much discussion on the agreement with TASK-12-Utah State University.  The board requested Bill Koehler look into this agreement and report his findings to the board. 

C. Approval of Donations from Hal and Debbie Ashton, The Lewis and Ruth Hare Trust, The Jewish Community Foundation, Susan Koch, Landsburg Foundation, Pascua Yaqui Tribe, Prescott Sunrise Lions Foundation, Tucson Downtown Sertoma Club, Vantage West Credit Union, Upton Living Trust. 

It was moved by Marv Lamer Seconded by Elaine Baldridge and unanimously carried that the Board Approve Consent Agenda Item A, Agenda Item B, with the exception of TASK-12 Utah State University, and Agenda Item C. 
III. Acting Assistant Superintendent’s Report 

A. FY 2013-2014 First Quarter Personnel Transaction Reports  
B. Student Enrollment and Trending Reports (October 2013 through January 2014) 
C. Community Service Trust Fund Activity Update
D. PDSD Accreditation - Summary of Site Visit Team and Recommendations
E. Presentation of ASDB Hiring Practices

Bill Koehler noted items A and B are self explanatory.


Spoke to the issue:  Mike Williams, Bill Koehler, Sherri Collins


Discussion:  Bill Koehler discussed grades, testing and assessment scores for the schools noting that there has been an increase in ASB and ASD; PDSD is currently providing tutoring for students during lunchtime, prep time, afterschool; each campus came up with a plan to improve student achievement and to address the needs of each student; staff is pulling together and working on various strategies.


The board asked Mr. Koehler to have more specific information at the next meeting regarding site based and cooperative students. 


Dr. Lamer asked that we agendize some of these topics separately so that they stand alone for future meetings.

IV. Summary of Current Events, Future Meeting Dates, and Items for Future Agendas


The Superintendent, Presiding Officer, or a Member of the Board may present a brief summary of current events pursuant to A.R.S. § 38-431.02(K) and may discuss future meeting dates and direct staff to place matters on a future agenda. The Board will not discuss or take action on any current event summary.

V. Adjournment 


It was moved by Kathy Jankowski seconded by Sherri Collins and unanimously carried, that the meeting be adjourned at 8:07 p.m.
dated this 18th day of February, 2014, by Mary Fult and posted at approximately 6:30  p.m. for the ASDB Board of Directors.
