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ASDB Board of Directors Meeting March 20, 2014


REGULAR PUBLIC MEETING OF THE BOARD OF DIRECTORS OF THE ARIZONA
STATE SCHOOLS FOR THE DEAF AND THE BLIND

APPROVED BOARD MEETING MINUTES
March 20, 2014

Phoenix Day School for the Deaf

7654 N. 19th Avenue, Phoenix, Arizona

I. Call to Order and Roll Call
Michael Williams, Board President, called the meeting to order at approximately 4:07 p.m.  
Members Present:  Marv Lamer, Mark Syms, Kathy Jankowski, Elaine Baldridge, Taralynn Petrites, Michael Williams, Sherri Collins
Member Present Telephonically:  Michael Gordon

Members Absent:  Orlenda Roberts

Others Present:  William Koehler, Acting Assistant Superintendent, Representatives from the Office of the Attorney General:  Michelle Kunzman, Leslie Cooper
Mr. Williams apologized for not including items Dr. Jankowski submitted for this  agenda.  These items be placed on the agenda for a future meeting - review of end of school year timelines including staff contracts, evaluations and board officer elections; overall structure of ASDB; hiring processes; budget; and school curriculum and resources.
II. Public Comment on Agenda and Non-Agenda Items
Comment on Non-Agenda Items were taken.

Cynthia Butts spoke on behalf of Lisa Furr of Arizona Association for the Deaf (AzAD), regarding SB1393. Lisa asked why, at the House Hearing on SB1393, Mr. Williams did not speak to the community, why he said only parents had a voice on this bill.  She requested he be more consistent across the board in who he speaks to about the bill.  She stated he was lobbying instead of working with the parents.
David Bailey, parent, asked Michael Williams to consider the relationship he has with the community and explained there’s been a lot of talk. Michael Williams’ behavior affects their future. Community feels they respect Michael Williams but they are not getting the same respect back.  He stated Michael Williams wears different hats and needs to choose which one to use.  We all need to work together in regards to SB1393.
Rob Voreck, parent, spoke about several issues.  He stated how he truly believes the ASDB administration is corrupt.  He would like to request that the Board agenda be available 5 days in advance instead of the 24 hours.  He asked why the TASK12 is on the agenda again.  He stated he has obtained an attorney in regards to public records requests. 
Shelley Herbold, parent, asked to speak on both agenda and non-agenda items.  She stated she arranged to meet with Representative Coleman, who informed her that he invited Michael Williams.  She felt Michael Williams took control of the meeting.  She perceived that Michael Williams violated policy and the law as he spoke with them.  At the Hearing for SB1393, she noticed Michael Williams was pulling different people aside and having conversations. She was upset.
VII.    President’s Report
Michael Williams explained how SB1393 was drafted by the legislature last year; explained how he met with parents and, at that time, asked the parents about their concerns.  He explained he did meet with people from the blind community. He stated the bill is currently being held.  He suggested a committee be organized of 3 board members, parents, and the community.  He will be contacting parents to ask who they would like on the organization.
Michael Williams explained these are his thoughts not the Board’s. He apologized for not meeting with parents sooner.  
Michael Williams informed the audience that Mr. Hill’s last day was February 28th.  A search for a Superintendent will begin soon, and he would like a forum of Board members, parents, and the community. 

Sherri Collins began a dialogue with Michael Williams on SB1393. Ms. Cooper from the AG’s office advised the report on SB1393 could not be discussed as it was not agendized, and advised that no more discussion should be done about this issue.

III. Superintendent Search

Michael Williams, Mark Syms, Taralynn Petrites spoke to the issue.
Michael Williams asked the Board if they wanted to discuss in executive session or in public session. Public comments were taken.
Shelley Herbold, parent, suggested a committee which would include parents from both blind and deaf schools, students, and administrators to help with the screening.  Mark Syms asked Shelley, from a parent point of view, how would she pick these representatives?  How would representatives of the coops be selected?  Shelley was not sure; stated that would be the Board’s decision.
Lisa Svenningsen, PDSD Principal, asked to make a public comment.  She stated there are 8 schools for the Deaf looking for Superintendents.  Maybe ASDB can use some of the practices of those other schools. Rochester uses a meet and greet approach for each superintendent candidate and includes all stakeholders.  Michael Williams asked Lisa to forward to the Board, the Rochester information.
Cynthia Butts commented on who should be on the panel for the search; said many alumni have invested a lot to ASDB and asked to please not neglect them when getting input.

It was moved by Taralynn Petrites seconded by Kathy Jankowski and unanimously carried that the Board go in to executive session pursuant to A.R.S. 38-431.03(A)(3), the Board may vote to go into executive session, which will not be open to the public, for discussion/consultation for legal advice with the Board’s attorneys as it related to this agenda item.
Board went in to executive session at approximately 4:56 p.m. and returned to public session at approximately 5:22 p.m.
Sherri Collins, Elaine Baldridge, Kathy Jankowski, Mike Williams, Marv Lamer, and Mark Syms spoke to the issue.

Sherri Collins made a motion, seconded by Marv Lamer, to use ADOA or Arizona School Boards Association (ASBA) to aid in the search.
A discussion was held on defining the process, costs, scope of work, and having a board committee to review possible vendors.
Elaine Baldridge asked for clarification on the motion.  Sherri Collins clarified her motion was to contact ASBA for a proposal of costs and come back with a report to the full Board.  

Kathy Jankowski requested a clear motion be made and inquired if other organizations could be used and that no contract be entered into without the full Board’s recommendation and approval.

Michael Williams recommended they stay with Sherri Collins original motion.  After more discussion:

It was moved by Mark Syms seconded by Elaine Baldridge and unanimously carried that the Board President appoint three members of the Board to contact ADOA and ASBA to gather information on the superintendent search. 
Michael Williams appointed Kathy Jankowski, Elaine Baldridge, and Mark Syms for this committee.
IV. Appointment of an Interim Superintendent 

Michael Williams, Kathy Jankowski, Sherri Collins, Mark Syms, Elaine Baldridge, Taralynn Petrites spoke to the issue.

Public comment was taken first.

Shelley Herbold spoke of Hank Klopping as interim superintendent. 

Cynthia Butts supported Mr. Klopping for consideration as interim; he has been superintendent before and has a lot of experience and is effective.  If an internal staff is preferred she recommends Pia Benson. 

Jane MacDonald spoke about SB1393. Between the five ASDB coops they serve 75% of the ASDB’s students.  She requested the Board to make sure they included the coops when making decisions.  Jane stated that Mr. Koehler’s leadership and his wealth of knowledge, experience and support has been invaluable.  Please consider Mr. Koehler as you make a decision on interim. 
Mark Syms asked how they could get the constituency of the coops to be involved and advised the Directors to go out and get them involved.  

Lisa Svenningsen said she was not sure if she should say this today or not.  She knows it’s impossible to make everyone happy. She stated the Superintendent is not visible in Phoenix because the office is in Tucson.  The decisions she makes are challenged by her supervisor; she feels like she doesn’t have support from current administration. 
Sherri Collins asked for William Koehler’s official position. Mr. Koehler stated his current contract is for Executive Director, however, in the Spring of 2013 he was detailed into the Acting Assistant Superintendent position.

It was moved by Mark Syms seconded by Kathy Jankowski and unanimously carried that the Board go in to executive session pursuant to A.R.S. 38-431.03(A)(3), the Board may vote to go into executive session, which will not be open to the public, for discussion/consultation for legal advice with the Board’s attorneys as it related to this agenda item.

Pursuant to A.R.S. 38-431.03(A)(1), the Board of Directors may vote to go into executive session, which will not be open to the public, for the purposes of discussion and consideration of employment matters as it relates to this agenda item.

Board went in to executive session at approximately 5:51 p.m. and returned to public session at approximately 6:38 p.m.
Michael Williams asked for a motion. 
It was moved by Mark Syms and seconded by Sherri Collins and carried by 7 votes, 1 abstention (Marv Lamer), that the Board appoint Dr. Marv Lamer as Interim Superintendent.

Michael Williams thanked William Koehler for working in three positions for the past 6 months.  It has been appreciated and he has done a great job.

V. Business Agenda Items

B.  Employment Contracts:  
Michael Williams spoke to the issue.

Michael Williams spoke to the Board members that when the Attorney General advises language for contracts and other documents, the full Board should be notified and a decision made whether to go with the AG’s recommendation; it should not fall on the President to override, it should be the full Board’s decision.  He asked for a review of the employment contract language.
It was moved by Michael Williams and seconded by Elaine Baldridge and carried by 7 votes, 1 abstention (Marv Lamer) that the ASDB administration work with the Attorney General on employment contract language.
I. Appointment of a Board Budget Review Committee:  
Michael Williams, Mark Syms, Kathy Jankowski and Mike Gordon spoke to the issue.

In the past two meetings teacher pay, staff salaries, and other budget issues have been brought up in public comment.  Michael Williams said would like to see a review committee with teachers, students and board members to review budget issues.
It was moved by Michael Williams and seconded by Mark Syms and carried by 7 votes, 1 abstention (Marv Lamer) that the Board President appoint a three board member committee to review the ASDB budget, and to include parents and staff members. 

Michael Williams appointed Kathy Jankowski, Mark Syms, and Mike Gordon for this committee.
Michael Williams left the meeting at 6:48 p.m.  Sherri Collins took over the meeting.  

H. Intent to Issue Employment Contract.


William Koehler, Kathy Jankowski, Elaine Baldridge, Mark Syms spoke to the issue.


William Koehler recommended Dr. Kathy Zwald for the position of Arizona School for the Blind Principal.  He spoke on her credentials and past education and experience.


Kathy Jankowski asked Dr. Zwald how she plans on handling student achievement.


Dr. Zwald spoke on how student achievement has already improved due to establishing group instruction, meetings with students, identifying where deficits are, making sure class time is preserved, keeping student pullouts at a minimum, working with the Deans and residential staff so that instruction on O&M, rewards for classroom work, etc., be done after school and on weekends.  She stated William Koehler has been a wonderful resource and supervisor in helping implement these changes.


Elaine Baldridge asked Dr. Zwald about her previous employment.  Dr. Zwald stated she coordinated the O&M program at the University of Arizona.  
It was moved by Mark Syms and seconded by Elaine Baldridge and carried by 7 votes, 1 abstention (Marv Lamer) that the Board approve the employment contract for Dr. Kathy Zwald effective September 19, 2013 through June 30, 2014.
VI. Consent Agenda Items

William Koehler, Sherri Collins, Elaine Baldridge, Mark Syms, and Marv Lamer spoke to the issue.

Public Comment was taken first.
Penny Fetters, PDSD employee, asked why TASK12 was on the agenda again, and why the Board and administration does not contract with other organizations.

William Koehler explained that the TASK12-Utah State University is on the agenda as a facilities use agreement.  They used ASDB facilities for their November training.  This is not a contract, but an agreement, with TASK12 paying a rental fee. 

Sherri Collins asked why the board is approving contracts and agreements.  It was explained it is in policy.

It was moved by Marv Lamer and seconded by Mark Syms and carried by 7 votes, 1 abstention (Marv Lamer) that the Board approve Consent Agenda Items, A, B and C. 
V.
A.  Sign Language Interpreter Pay Scales

Sherri Collins distributed copies of ASDB’s current interpreter pay scales marked with required certifications and ACDHH recommendations.  She requested the Board consider asking ASDB’s administration review, with ACDHH staff’s assistance, current licensure requirements and bring back to next meeting. 

G.
Trust Fund Expenditures
Clarification was made that Business Agenda Item F. was in error, as there will not be a request to reallocate trust funds. 

It was moved by Kathy Jankowski and seconded by Taralynn Petrites and unanimously carried, that the Board approve expenditures from Trust Funds as recommended.

E.  Confirmation of Board Meeting Calendar

Kathy Jankowski, Taralynn Petrites, Sherri Collins spoke to the issue.

The next scheduled meeting is a regular meeting to be held on April 10, 2014 in Phoenix.  Kathy Jankowski requested meeting days be moved from Thursdays; Taralynn Petrites requested a meeting be held in Tucson.  

It was decided to keep the April 10th meeting in Phoenix, and a Special Board meeting can always be called if needed.  
Business Agenda Items C, D were tabled.  William Koehler asked this item be tabled to gather more information. 
X.
Adjournment


Sherri Collins expressed her gratitude, along with the Board’s, of William Koehler’s hard work these past months.

It was moved by Elaine Baldridge, and seconded by Taralynn Petrites, and unanimously carried to adjourn the meeting at approximately 7:13 p.m.

dated this 25th day of March, 2014, by Leticia Cruz for the ASDB Board of Directors
revised this 9th day of April 2014 by Mary Fult for the ASDB Board of Directors
